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Introduction 
The model for evaluating postgraduate education programmes at the Faculty of Science and 
Technology is based on UFV 2015/475 Guidelines for Uppsala University’s model for review of 
study programmes. According to these guidelines, responsibility for the design, implementation and 
follow-up of educational evaluations lies with the respective disciplinary domain/faculty board. The 
model for evaluating postgraduate education programmes comprises two parts, namely the 
systematic follow-up of education and educational evaluations every six years. The initial six-year 
cycle covers the period 2017–2022. The objective of the educational evalutations is to systematically 
ensure and develop the quality of the disciplinary domain’s postgraduate education. All postgraduate 
education programmes at the Disciplinary Domain of Science and Technology will be included in 
the systematic follow-up. In 2016/2017, the Swedish Higher Education Authority (UKÄ) presented 
and, for a selection of programmes, conducted an evaluation of postgraduate education in 
accordance with the national system for quality assurance of higher education that UKÄ has been 
commissioned by the Government to further develop and implement. During the period 2017–2022, 
UKÄ will conduct further educational evaluations of a selection of subjects. The subjects that UKÄ 
does not evaluate during the period will be evaluated in accordance with the model for educational 
evaluations of postgraduate education programmes that is presented in this document. All 
educational evaluations shall result in a brief evaluation report that summarises the most important 
conclusions drawn from the self-evaluation and assessor statements and presents planned 
measures/development initiatives. This also applies to the programmes evaluated by UKÄ during the 
six-year period. 
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1. Systematic follow-up of postgraduate education 
Within the disciplinary domain, postgraduate education follow-up is carried out through systematic 
work at different levels within the organisation. The disciplinary domain’s common model for 
systematic follow-up of postgraduate education consists of two components: 1a. annual report, 
compilation and analysis, within which the systematic work that is performed at the department and 
subject level is compiled and analysed comprehensively at the disciplinary domain level, and 1b. 
follow-up of survey studies and research evaluation (Q&R). The systematic follow-up shall 
strengthen the ongoing quality work and facilitate the work to perform educational evaluations. 
Following completion of educational evaluations, the measures and development initiatives reported 
in the evaluation report are followed up in the annual analysis. 

1a. Annual report, compilation and analysis 
Admission, examination and study time statistics as well as information on the revision of individual 
study plans are all analysed each year. The results are presented in a quality report that is presented 
to the Disciplinary Domain Board. Answers to questions linked to special focus areas are also 
analysed in the report. The departments are asked to analyse the initiatives implemented within these 
focus areas based on the questions. The focus areas vary from year to year up to 2020 according to a 
preliminary plan presented in Table 1. The focus areas are based on some of the aspects that the 
document Råd och tips vid planering och genomförande av utbildningsutvärderingar [Advice and 
tips when planning and implementing educational evaluations] indicates should be included in the 
educational evaluations, and also highlight other processes within postgraduate education that can be 
considered key to quality assurance work. Analysis of these areas in the systematic follow-up 
enables identification of common areas of development. It also reduces the workload leading up to 
the educational evaluations. Measures proposed in connection with annual follow-up should 
commence within the subsequent year and be followed up within the context of the next annual 
follow-up. The annual analysis in 2021 and 2022 will focus on measures and development initiatives 
presented in the evaluation report from the educational evaluations. 
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Quality report 
for presentation in 
the Disciplinary 
Domain Board1 

Content for annual reporting, compilation and analysis 

2018 Admission, examination, study time and RISP2 

Focus areas: 

Review of postgraduate education subjects and specialisations (long-term 
planning based on number of doctoral students and supervisor resources) 

Definition of subjects/specialisations (scientific basis, delimitations, etc.) 

Postgraduate courses, strategy, visibility, course evaluation routines, etc. 

2019 Admission, examination, study time and RISP 

Focus areas: 

Processes for advertising and recruiting to the programme 

Supervisor competence and supervisor colleagues 

Preparations for a future career 

Quality assurance of theses and preparations for thesis defence 

Follow-up of any proposed measures based on follow-up of survey studies 
and Q&R17 (1b) as well as based on annual reporting for 2018 (1a) 

2020 Admission, examination, study time and RISP 

Focus areas: 

Internationalisation and sustainability perspective 

Equal opportunities perspective 

Doctoral student influence 

Follow-up of any proposed measures based on annual reporting for 2019 
(1a) 

2021 Admission, examination, study time and RISP 

Follow-up of measures based on results in the evaluation reports (2) and 
annual reporting for 2020 (1a) 

2022 Admission, examination, study time and RISP 

Follow-up of measures based on results in the evaluation reports (2) and 
annual reporting for 2021 (1a) 

 

  

                                                        
1 The quality report is presented at the Disciplinary Domain Board meeting prior to the summer and covers statistics 
from the previous calendar year. 
2 RISP – Revision of individual study plans 
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1b. Follow-up of survey studies and research evaluation (Q&R) 
At the university level, the Quality and Evaluation Unit has regularly followed up postgraduate 
education through e.g. survey studies (https://mp.uu.se/web/info/undervisa/kvalitet-och-
utvardering/rapporter/doktor). In the most recent survey study, conducted in 2015, the respondent 
groups were doctoral students, alumni and supervisors. Some of the questions are found in all three 
surveys to enable comparisons. The study shows where the alumni are in the job market, and what 
they think about their education looking back on it now. The report was presented in January 2017. 
Reports from previous survey studies directed to doctoral students were presented in 2003 and 
2009/2010. The latter was then followed up at the faculty level with a report (FU10) and a 
department visit aimed at identifying areas of development and spreading good examples. Follow-up 
of the report presented in 2017 with linking to the results of FU10 will be carried out in 2018 and 
will form part of the systematic follow-up work during the period 2017-2022.  

In 2016–2017, a research evaluation was conducted at Uppsala University – Q&R17. The overall 
purpose was to analyse conditions and processes for good quality and strategic renewal of research 
with special emphasis on strengthening the quality-driving processes within the University’s 
research environments. Follow-up of the part of Q&R17 that relates to postgraduate education began 
in 2017 and will form part of the systematic follow-up work during the period 2017–2022. 

 

  

https://mp.uu.se/web/info/undervisa/kvalitet-och-utvardering/rapporter/doktor
https://mp.uu.se/web/info/undervisa/kvalitet-och-utvardering/rapporter/doktor
http://teknat.uu.se/digitalAssets/395/c_395092-l_3-k_fu10_syntes___ib.pdf
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2. Educational evaluations 
According to Guidelines for Uppsala University’s model for review of study programmes, 
educational evaluations shall be carried out based on the requirements stated in the Higher Education 
Act (1992:1434) and the Higher Education Ordinance (1993:100) (System of Qualifications) and 
taking into account the Standards and Guidelines for Quality Assurance in the European Higher 
Education Area (ESG), the goals and strategies of Uppsala University, and education-specific 
governance documents. According to the guidelines, each educational evaluation shall be designed 
so that it generates the knowledge required to ensure and develop the quality of the education 
programme in question. It shall also include a holistic assessment of the quality of the education 
programme – its strengths, weaknesses and areas of development.  

Aspects included in the educational evaluations 
Guidelines for Uppsala University’s model for review of study programmes stipulates that the 
following aspects shall be included in the educational evaluations: 

• that the education programmes achieve the goals of the Higher Education Act and the Higher 
Education Ordinance (System of Qualifications) as well as the programme-specific goals, i.e. that 
the actual learning outcomes correspond to the expected learning outcomes  

• that the content and form of the teaching rest on a scientific foundation and proven experience  

• that the teaching is centred around the doctoral students’ learning  

• that the achievement of intended learning outcomes is examined using appropriate methods, and 
complying to rule of law, and that progression is ensured 

• that those working within the education programme have current competence in the subject matter, 
pedagogical competence/competence in subject didactics, and sufficient supervisor capacity  

• that internationalisation, international perspectives and a sustainability perspective are promoted  

• that a gender equality perspective is integrated in the education programme  

• that the education programme responds to the individual’s and society's need for education and 
professional knowledge and prepares doctoral students for a future career  

• that the doctoral students have influence in the planning, implementation and follow-up of the 
education programme  

• that there is an appropriate study environment available to all doctoral students  

• that continuously follow-up and improvement of the education programme is carried out 

Design and implementation of the educational evaluations 

Evaluation units 
All postgraduate education programmes shall be evaluated at least once every six years in an 
educational evaluation following the timetable set by the Disciplinary Domain Board on 30 May 
2017 (see page 11). The evaluation units are defined according to “department affiliation”, where the 
structure of the evaluation is designed so that quality can be ensured and needs for action identified 
within all aspects of the postgraduate education conducted at the department, i.e. within all 
postgraduate education subjects and specialisations that fall under the department organisationally as 
well as within the postgraduate courses offered at the department.  
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The head of department is responsible for implementation of the educational evaluation within the 
respective evaluation unit. 

A department that considers it necessary to divide the department in to multiple evaluation units can 
submit a request for this to the Faculty Board.  

The different parts of the educational evaluation 
The educational evaluation consists of a self-evaluation and a statement from the assessment panel. 
The educational evaluation shall result in a brief evaluation report in which the head of the 
evaluation unit summarises the most important conclusions drawn from the self-evaluation and 
assessor statements and presents planned measures/development initiatives. 

Self-evaluation 
The educational evaluation consists of one self-evaluation per evaluation unit, i.e. per department 
unless otherwise decided by the Faculty Board, where parts of the self-evaluation are written at the 
subject/specialisation level. Associated licentiate degrees and doctoral degrees shall be covered by 
the self-evaluation. What proportion is written at the department-wide level versus at the 
subject/specialisation level may vary depending on how education at the department is organised. A 
department that has several department-wide processes can describe these for the department as a 
whole, while a department with a more decentralised structure may need to write a larger proportion 
of the self-evaluation at the subject/specialisation level.  

The head of department has ultimate responsibility for ensuring that the self-evaluation is written in 
such a way that quality can be assured and needs for action identified within all aspects of 
postgraduate education that is conducted at the department. According to the disciplinary domain's 
rules of procedure (TEKNAT 2014/213), the professor responsible for postgraduate studies has 
overarching responsibility for the quality and development of postgraduate education within their 
subject/specialisation. The professor responsible for postgraduate studies for each 
subject/specialisation shall participate in the self-evaluation work and is responsible for ensuring that 
the content of the department's consolidated self-evaluation is relevant and representative of the 
processes that take place within each subject/specialisation. 

Doctoral students and active supervisors shall participate in the creation of the self-evaluation. 

The self-evaluation shall be based on the guide that will be provided to the department before the 
educational evaluation. The guide will be based on the aspects that Guidelines for Uppsala 
University’s model for review of study programmes stipulates shall be included in the educational 
evaluations. Appendices are attached to the self-evaluation as specified in the instructions (e.g. list of 
doctoral students, supervisors and publications). 

In the self-evaluation, the department shall include results and any initiated measures from annual 
reporting, compilation and analysis (1a) and from follow-up of survey studies and research 
evaluation (Q&R) (1b). The department will receive instructions and a compilation of collected 
material prior to the start of self-evaluation work. The department will also receive material 
describing the processes that take place at the disciplinary domain level and a university-wide level. 

The self-evaluation is written in Swedish or English. If international reviewers are part of the 
assessment panel, then the self-evaluation must be written in English. A description of the model for 
educational evaluation at the postgraduate level will be provided in English.   
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Assessment panel’s statement 
Two assessor statements are written: 1. a detailed assessor statement. 2. a summary assessor 
statement covering strengths, weaknesses/areas of development and recommendations (approx. 2 
pages).  

In addition to the strengths, weaknesses/areas of development and recommendations for 
development, the summary assessor statement shall include information about who the assessors are, 
the method used, and when the evaluation was performed.  

The assessment panel bases its statement on the self-evaluation (and its appendices) and on 
assessment interviews conducted as part of a physical or virtual site visit. A physical site visit is 
recommended.  

The assessors are asked to submit preliminary assessor statements to the department to enable 
correction of any factual errors. 

Evaluation report, measures and follow-up 
The educational evaluation shall result in a brief evaluation report in which the department 
summarises the most important conclusions drawn from the self-evaluation and assessor statements 
and presents planned measures/development initiatives. The evaluation report shall also include a 
description of the evaluation’s method and structure.  

The head of department submits the evaluation report to the Disciplinary Domain Board, who in turn 
makes any necessary adjustments and adds the Board’s conclusion before submitting it to the Vice-
Chancellor. At this stage, the Disciplinary Domain Board shall decide whether the postgraduate 
education subject/specialisation shall be further developed or discontinued. If the Disciplinary 
Domain Board decides that a postgraduate education subject/specialisation should be discontinued, 
the department shall submit a plan for how the remaining doctoral students will receive the best 
possible education. 

The measures and development initiatives identified in the evaluation report shall be started no later 
than the next year and reported within the context of annual follow-up (1a) starting 2021. Professors 
responsible for postgraduate studies, supervisors and doctoral students shall participate in the follow-
up.  

Publication 
The summary assessor statement and the planned measures for the evaluation unit shall be made 
available to the public (published on UU’s joint evaluation website).  

The self-evaluations, detailed assessor statement and evaluation report are registered and made 
available to those working with the evaluation unit, including boards, preparation committees and 
senior faculty officers. 

Assessment panel composition 
The assessment panel shall consist of an internal teacher, two–four external teachers (from other 
higher education institutions inside or outside of Sweden), and a doctoral student from another 
higher education institution. According to UFV 2015/475 Guidelines for Uppsala University’s model 
for review of study programmes, the internal teacher shall come from a different disciplinary domain 
within UU. If it is judged to be of value and provided that the outside perspective is maintained, the 
internal teacher can instead come from another section within the disciplinary domain. A convening 
chair shall be appointed for each assessment panel.  
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The assessment panel shall have a composition that ensures that quality can be assured and needs for 
action identified within all aspects of postgraduate education that is conducted at the department. A 
large department with many subjects/specialisations may therefore need to have more external 
teachers in the assessment panel compared to a small department with a small number of 
subjects/specialisations. A department that has been granted permission by the Faculty Board to 
divide into multiple evaluation units can use more than one assessment panel.  

The assessors are appointed by the Faulty Board based on the proposal from the Vice-Dean of 
Education. The role of assessor requires integrity and impartiality. Conflicts of interest must be 
avoided. 

Instructions for the assessment panel are found in “Assessment panel instructions for postgraduate 
educational evaluations within the Disciplinary Domain of Science and Technology”. 
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Timetable for educational evaluations 2017-2022 
On 30 May 2017, the Disciplinary Domain Board established a timetable for educational evaluations 
during the period 2017–2022 as found below. The times indicated are a preliminary start date for 
educational evaluation(s) within the respective subject. 

 

Subject area Start date for educational evaluation 

Engineering 

Department of Engineering Sciences 

September 2019 

Mathematics 

Department of Mathematics 

November 2019 

Physics 

Department of Physics and Astronomy 

January 2020 

Chemistry (incl. UKÄ3) 

Department of Chemistry – BMC 
Department of Chemistry – Ångström 
Laboratory 

March 2020 

Biology 

Department of Cell and Molecular Biology 
Department of Ecology and Genetics 
Department of Organismal Biology 

May 2020 

Earth Science 

Department of Earth Sciences 

September 2020 

IT (Computer Science4) 

Department of Information Technology 

November 2020 

 

                                                        
3 Based on information from the Swedish Higher Education Authority (UKÄ), parts of Chemistry shall be evaluated 
by UKÄ in 2020. The parts of Chemistry not evaluated by UKÄ will be evaluated through the disciplinary domain’s 
model for educational evaluations of postgraduate education programmes. 
4The parts of Computer Science not evaluated by UKÄ in 2017 will be evaluated through the disciplinary domain’s 
model for educational evaluations of postgraduate education programmes. 
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